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project management system 



Slnee Company was established in 2010 as one of the 

leading national companies specializing in technical 

services and consultancy in digital transformation. Slnee 

has played an essential and influential role in 

demonstrating the knowledge and technical strength of the 

Kingdom of Saudi Arabia by providing the most advanced 

systems and infrastructure. 

The company has won many local and regional awards for 

its innovative projects that are compatible with the 

Kingdom's Vision 2030. It was also distinguished by the 

quality of its service by applying international and local 

standards.  

 

Slnee Company has been keen to provide its clients with 

the best solutions to achieve the best governance and 

institutional excellence standards. We work at Slnee 

Company to provide solutions that suit the client's needs, 

starting with consulting and finding technical solutions, and 

ending with technical support, which is through experts in 

the technical field and institutional excellence. Strategic 

partnerships with international companies benefit from 

global expertise to provide the latest technical solutions to 

the institutions of the Kingdom. 

About Slnee  



project management 
system 

SEPM 



SEPM enables organizations and companies to more effectively 

automate procedures related to project follow-up and 

implementation, and work management and coordination, 

from one-time projects to complex programs, across the entire 

project life cycle. SEPM also monitors performance and 

displays dashboards to facilitate informed decision-making 

about current projects, new opportunities, and budget 

processes, and assists supervisors in setting standards for 

their operations that will ensure a high success rate for the 

project. 

System profile 

project management system 



The most important features and basic 
 advantages of the system 

 Project Management and Planning Centralization (Project Center) 

 Project portfolio management 

 Program Administration 

 A website for each project (Project Site) 

 Resource management 

 Mainly integrated with Microsoft Project 

 Timeline management 

 Task management 

 Indicator board (BI) 

 reports 

 Management of risks and problems 

 Events and Meetings Management 

 Document management 

 Extracts management 

 Management of fines and deductions 

 Workflow Management System 



Workflow procedures 

 according to standards 

  PMI 

 

 Execution, monitoring, and 

control phase 

 

 Approving executive plans 

 Supplier accreditation 

 Adoption of materials 

 Start-up and planning stage 

 

 Forwarding of project documents 

   Project commencement record 

 meeting prior to implementation 

 Approving the time plan 



Workflow procedures 

 according to standards 

  PMI 

 Extracts management 

 Linking with the financial system of the entity 

 Adoption of extracts 

 Importing bills of quantities 

 Advance Payment: not linked to achievement. 

 Current and final: Determining the quantities or 

actually completed percentages of items. 

 Review a technical problem 

 Request a change 

 Suspension/resumption of work, in whole or in part, 

depending on the entity 

 Project closure stage 

 Primary receiving 

 Final reception 



Procedure flow: the initiation and planning 
stage 

Receipt of the project 

Project commencement record 

Pre-execution meeting 

Adopt a time plan 

Request for receiving a project 

Attach the project documentation 

Request for project start minutes 

A series of approvals by administrative structure 

Adoption of materials 

A series of approvals by administrative structure 

Attach the time plan MS Project File 

Determine a manager and supervisor for the project 

Receive project documents 

A series of approvals by administrative structure 



Procedure flow: the initiation and planning 
stage 

operational charts 

Supplier accreditation 

Adoption of materials 

Abstracts 

Approving executive plans 

A series of approvals by administrative structure 

Supplier approval 

A series of approvals by administrative structure 

Adoption of materials 

A series of approvals by administrative structure 

Request for an extract: submitted / current / final 

A series of approvals by administrative structure 

Management of fines and deductions 



Procedure flow: implementation, monitoring, and 
control phase. 

Project shutdown 

Project resumption 

Technical issue review request 

request a change 

Project suspension request 

A series of approvals by administrative structure 

Request to resume the project 

A series of approvals by administrative structure 

Problem review request 

A series of approvals by administrative structure 

request a change 

Management of fines and deductions 



Procedure flow: the project closing stage 

Initial reception 

Final receiving 

Initial admission request 

A series of approvals by administrative structure 

Final request 

A series of approvals by administrative structure 







One of the products of Slnee 

Company for information technology 
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